FIRST UNITED CHURCH
Leadership Team Meeting Minutes — September 8, 2026

In attendance: Charles Lotochinski (chair), Brenda Gruetzner, Kimberly Bilanski, Colleen
MacBean, Rev. Kelly Osgood, Dave Zacharias, Melanie Davis (secretary)

Check-in
Call to Order 7:16pm
Review Holy Manner: Speak for a Purpose
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Approval of the agenda: Moved by Brenda, seconded by Colleen that the agenda be
approved as amended. Carried.
5. Moment of Inspiration: Kelly gave us an overview of the UPWARD, INWARD, OUTWARD,
FORWARD small group model. Every group has its main focus; this model provides balance.
It is about being intentional. Kelly presented this model for info. If we’'d like, we can work
more on this. Other groups in the church could benefit from it as well.
Opening Devotion: Kimberly
7. Volunteers
a. Read Group Norms: Brenda
b. Monitor our responsibilities as ‘Keepers of the Vision’: will discuss later; see agenda
item 10f
c. Sharing of meeting highlight with congregation: ACTION ITEM: Charles will advise
about the plan/cost to replace the outside southwest stairs.
8. Approval of the June 10, 2026 Leadership Meeting Minutes: Moved by Melanie, seconded
by Brenda. Carried.
9. Correspondence
a. Norma Hain emailed an example questionnaire to help in making events hosted at
the church more accessible. Brenda Cook was working with her on it. INFO ONLY.
10. Business Arising
a. Sewer backup issue: Further to the motion passed at the June 10, 2026 Leadership
meeting to install a grease trap, the part was ordered and has been received; the
installation is planned for October.
b. Front steps replacement: Building & Property received two quotes (see attached)
and have recommended Wallace Construction for $42,700.00 + taxes.
MOTION: That Leadership accepts the recommendation of Building & Property to
proceed with Wallace Construction for the replacement of the stairs. Motion made
by Kimberly; seconded by Brenda. CARRIED.
c. Kelly’s covenanting service is scheduled for September 27 at 3:00pm.
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Worship and Music motion to purchase a new headset. This was not required - John
Rogers worked with Kelly to get the existing sets working properly.

The letter from the Earthcare Partners was sent to our MLA.

Follow up on meeting with Peggy regarding “Keepers of the Vision”: Charles and
Kelly met with Peggy Worrell. She reviewed the history of our Mission, Vision and
Goal Setting. It was discovered that, while we have a MISSION statement
(action/doing), we don’t actually have a VISION (ideal future). There is work to do—
at the Leadership retreat, perhaps with Jordan Cantwell for example. This topic will
be on the agenda for our next meeting. ACTION ITEM: By our next meeting, Kelly
will reach out to Jordan Cantwell, UCC Growth Animator.

(This agenda item led to a conversation about the 333. That was 16 years ago, yet
there are lingering concerns. ACTION ITEM: We each need to pray for the next 30
days about how to resolve/heal from the 333.)

11. New Business

a.

Request to build a small team from the leadership group to work with Kelly to recruit
long-term lease holders and create lease agreements and renters:

ACTION ITEM: As a first step, Kelly and Kimberly will meet with Tom Weppler from
the MyCityCare Cinderella Project on Thursday, September 10.

Kelly has written the Welcome Back letter. We discussed the purposes of the letters
written at various times of the year (i.e. Welcome Back, Thanksgiving, Christmas,
Easter, stewardship).

Amendment to the Policy and Procedures manual to add ‘Annual Stewardship
Campaign’ to the Stewardship committee duties. MOTION: That the Policy &
Procedures Manual be amended to add “Annual Stewardship Campaign” to the
Stewardship committee duties. Motion made by Colleen; seconded by Kimberly.
Carried.

Revised Wedding and Funeral fees: MOTION: That we approve the July 1, 2026 Fee
Schedule for Funerals as amended. Motion made by Kimberly; seconded by Colleen.
Carried. ACTION ITEM: Kelly will get the old Fee Schedule for Weddings. This
topic is TABLED until the next meeting. (Per September 9th email from Charles, we
will need to revisit both schedules due to a missing fee.)

Communication Plan: TABLED until the next meeting.

Broadview magazine September/October 2026 (The Small Church Issue): Colleen
recommended that we read this issue and highlighted the webinar info on the back
cover.
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g. Rekindling Hope: Reimagining Being and Doing Church in a Changing World: This
is an event put on by Living Skies Regional Council in Kindersley on October 3, 2026.
Colleen and Kelly plan to attend; anyone else is welcome.
Reports from Committees
a. House Group Coordinator (see attached): We agreed that the declining number of
willing house group members is alarming. TABLED until the next meeting.
ACTION ITEM: Charles will invite Marie Andrews to the next meeting to discuss
how we can support her in her role as House Group Coordinator. This discussion
will be at the beginning of the meeting in place of a Moment of Inspiration.
Motion to receive the reports as submitted: MOTION: That we receive the reports from the
House Group Coordinator and from Building & Property. Motion made by Melanie;
seconded by Brenda. Carried.
Closing Prayer/Devotion: Kimberly
Next Meeting:
a. Date of the next meeting: Tuesday, October 6, 2026 at 7pm. We agreed to set
future meetings for the first Tuesday of each month, except July.
b. Volunteer for acting chair: Charles (He agreed to continue as Acting Chair until the
AGM, and then will see.)
c. Volunteer for opening and closing devotion: Brenda
Review Tasks: Kimberly (Additional ACTION ITEM: Charles will set up a gmail email
account for the Leadership Team secretary. All reports, correspondence would be sent to
that account for the secretary to then distribute to the team.)
Review Group Norms: Brenda
Adjournment: 9:20pm



